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Application Tool MorganTecnica

Advanced Software Solutions

Designed to answer specific fashion industry demands.

- SALES ORDER MANAGEMENT

- PURCHASE & STOCK MANAGEMENT

- TIME & ACTION, WORKFLOW MANAGEMENT
- PRODUCTION & QA

- PRODUCT DATA MANAGEMENT

- COLLABORATION AND MOBILITY

- SHIPMENT CONTROL



‘ WHY SHOULD YOU INSTALL MORGANTECNICA For product costing. For tracking and controlling production activiti
O SOFTWARE SOLUTIONS IN YOUR BUSINESS? For managing accurate product data such as Bill of For Packing and Shipment activity manageme
MorganTecnica solutions have proven capabilities to Materials, Measurement Charts, Quality For improved collaboration among all supply ¢

improve efficiency and increase profitability in fashion Requirements and Tech Packs. For up-to-date status information, transparent
businesses worldwide. For maintaining Time & Action calendar and get progress monitoring.
Advanced Software Fashion manufacturing companies use our solutions: warned on failed events. For assuring quality by using planned and syst
For managing sales orders allowing an efficient For generating complete material requirement for each  control activities.

Solutions fulfilment. sale order, plan purchase and maintaining stock. For integrated and seamless Global communic

About the Partnership

When Morgan Tecnica and Speed Step met each other, they immediately

discovered many affinities, sharing same values and same vision, while

SR developing and offering complimentary products for the fashion industry.

Based on that, they decided to join their efforts and build a new and completely

integrated solution for the end user, from CAD to PLM, taking the highest

SALES ORDER MANAGEMENT
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PURCHASE & STOCK

advantage of the deep knowledge and expertise of each one in each individual
MANAGEMENT

area, and they agreed these products to be a Morgan worldwide exclusivity.
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TIME & ACTION,
WORKFLOW MANAGEMENT

About Speed Step

Since 1995, Speed Step established themselves as a competent management

e e o —— — — — —— —

information system partner to the global fashion industry.
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PRODUCTION & QA Currently, over 200 customers (brands, buyers, retailers, importers, agents and

]

manufacturers) are supported with an internal staff of 45 employees. The offshore

development / support center in India and global marketing partnerships, reflect

a true international character.
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The products are developed and improved with constant feedback from

customers and partners.

COLLABORATION AND MOBILITY ,’i\ As a partner of the fashion industry, we understand the challenges faced by

the industry and help overcome these challenges with modern IT solutions and

offering several service/support solutions, which guarantee investment security

SHIPMENT CONTROL

and latest software applications.
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Advanced Software
Solutions

Our software solutions

Product Data Management

e Fabric, accessories and standard Bill of Material

e Measurement chart and grading

e Style groups and hierarchy

e Templated based product costing

e Customizable, customer specific Bill of Material

e Product specification and Tech Packs

e Images, Sketches and Document Management

e Product history and communication

e Full integration with Adobe lllustrator and MorganTecnica design system

e |mporting product data from other systems.

Sales order management

e Customer data including contacts and process partners

e Managing standard commercial terms

e Capturing detailed sales order data’s such as Style, delivery dates, delivery
points, quantities, prices and currencies

e Managing packing instructions per sale order

e “Ship to” and “Bill to” customer information

e | ot quantities based on color/size ratios and Assorted quantity handling

e QOrder history and communication

e Order related images and document management

e Importing order data from customer systems.

Customer Relationship Management (CRM)

e Standard terms per customer such as payment terms, delivery terms, packing
instructions, transport & shipping guidelines and social compliance requirements
e Managing customer contacts and process partners

e |ntegrated Document Management

e Customer profile management

e Customer business analytics.

CRM SUPPLY CHAIN

» MATERIAL PLANNING » PURCHASE & STOCK » PRODUCTION & QA

FINAL INSPECTION

SHIPMENT

INTERFACES

Our software solutions

Workflow, Time & Action

e Unlimited workflow templates to address customer-style specific event tracking
e Create tasks dependent on other tasks or independent

e Define tasks that can be closed manually by user or automatically via ERP system
interface, thus ensuring you don’t need redundant task update

e Define task behavior what should happen when a task is completed, i.e. send
alert message or trigger an action

¢ Define escalation rules who should be informed if a task is past due

e Define Alerts, Inform users about due dates through alerts

e Sending samples/Lab dips and enforcing that all required colors/sizes to be sent
for approval

e Create product development and sampling workflows

e Create sales order and bulk production workflows

e Assign responsibility for each task to individual users or user groups

e Assign workflow to sales order or products, based on business rules

e Control distribution of tasks to users both automatically and manually

e T&A Dashboard per user

e Fully integrated communication systems Email, messaging and Outlook

e \Web based system you can have users located in various countries/places where
they can access a centralized T&A

e |ntegration with courier companies for seamless sending of samples, printing of

Airway bills and real-time tracking of courier shipment.

Collaboration and Mobility

e Browser based T&A and supply chain solution

e Built-in tools to manage seamless communication across enterprises
and partners

e Smart Mobile Apps

¢ Uniform and universal access to information.
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Advanced Software
Solutions

Our software solutions Our software solutions

Material Planning, Purchase and Stock Final Inspection
e Integrated AQL chart

e Get accurate and complete material requirements like fabric and accessories

for each sales order

e Style specific defects with images and video
e Manage supplier data and commercial terms e Plan inspection

e Plan purchases and create purchase orders e Manage inspection with tasks and responsibility

e Receive materials and capture inward QC information e Control inspection status

e Store materials in warehouse e Collect inspection results using Mobile Apps or internet

e Stock always linked to specific customer order, unless de-linked with authorization e Manage order-wise inspection results and statistics.

e Ensure availability of materials for production

e Manage supplier returns and replacements Packing and Shipment

e Manage job-work orders (outsourcing) for semi-finished materials * Guided carton packing based on order packing instructions

e Web-based supply chain system allowing your material suppliers to access * Packing list generations

e Container booking

purchase order data and to update delivery information

« Get sales order specific material availability status e Interface with major logistics partners’ systems for easy electronic data transfers

* Get alerts when material availability is delayed beyond planned dates * Invoicing and shipping documentation

e Final cost booking

e Supplier performance rating and analytics.
e Profitability analysis reports.

Production and internal QC
e Create production orders both internally and externally

e |ssue materials for production

e Perform Quality Control measures based on order specific QA requirements
e Capture QC test results

e Enter finished goods stock.
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of InnoFashion
Technology
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IT solutions for fashion companies

Ideal for Fashion Business

MorganTecnica, in worldwide exclusive partnership with Speed Step,
designes applications specifically to Fashion Industry. These solutions cover entire
range of processes in today’s globalized supply chain, in their standard form, thus
minimizing customization and reducing implementation time and cost. Yet, these
solutions are flexible enough to address any specific needs easily.

Being modular, you can choose to implement the solution in individual and
important areas to get immediate results. Our solutions can be integrated in your
existing IT-systems easily. Open and modern interfaces are the base for integration.
We offer WEB-services, XML files as standard interfaces to ERP-systems such as
SAP, thus guaranteeing that data is captured at its origin.

Acoltaborated partnership

Being a long-term Fashion Industry Partner, we have gained immense experience
in design, development, implementation and support of our software solutions.
We deploy our team of experts to your company, from initial project planning till
completion. With adoption of new technologies, continuous product improvement
and uninterrupted support, we guarantee that your investment is protected.

Together with you, we will ensure your project is successful and reaches its

objective.
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